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An essential guide for over-scheduled
teachers Maia Heyck-Merlin helps teachers build the habits, customize the tools,
and create space to become a Together
Teacher. This practical resource shows
teachers how to be eﬀective and have a
life! Author and educator Maia Heyck-Merlin explores the key habits of Together Teachers—how they plan ahead,
organize work and their classrooms, and
how they spend their limited free time.
The end goal is always strong outcomes
for their students. So what does Together, or Together Enough, look like? To
some teachers it might mean neat ﬁling
systems. To others it might mean using
time eﬃciently to get more done in fewer minutes. Regardless, Together Teachers all rely on the same skills. In six
parts, the book clearly lays out these essential skills. Heyck-Merlin walks the
reader through how to establish simple
yet successful organizational systems.
There are concrete steps that every
teacher can implement to achieve
greater stability and success in their

classrooms and in their lives. Contains
templates and tutorials to create and customize a personal organizational system
and includes a companion website:
www.thetogetherteacher.com Recommends various electronic or online tools
to make a teacher's school day (and
life!) more eﬃcient and productive Includes a Reader's Guide, a great professional development resource; teachers
will answer reﬂection questions, make
notes about habits, and select tools that
best match individual needs and preferences Ebook customers can access CD
contents online. Refer to the section in
the Table of Contents labeled, Download
CD/DVD Content, for detailed instructions.
Keep Control of your Large, Complex Projects! Already more than 1,000 copies
sold to leading global project-driven companies! This must-have practical handbook for Large, Complex Projects originated in the trenches of actual project
execution. It is not a heavy and detailed
bible, but rather a practical reference for
project practitioners to understand the
principles and traps of Cost Control and
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Forecasting and be able to raise the
right challenges to their teams. Proper
Cost Control and Forecasting must support the Project Manager's decision making; unfortunately, that is still rarely the
case. This handbook explains how to better implement these key processes,
thereby improving signiﬁcantly the odds
of maintaining projects under control
and taking the right decisions at the
right time.
"In this book, you are taken through a
pragmatic practitioner's journey of how
to establish and run Project Control to
give reliable management information
enabling timely management intervention. The Project Control Manager Handbook is both informative and easy to
read. It would sit comfortably in any Project Delivery professional's bookcase." Jonathan Crone, Director of the Programme Management Oﬃce, High Speed
2 Ltd. Practical Project Control Manager
Handbook: From Back-Oﬃce Manager to
Trusted Project Strategist Project Control
Managers when they exist in Projects are
still too often focused on data-crunching
and reporting. They do not deliver the potential immense value they could provide in terms of analysis, forecasting and
strategic support. The ambition of this
must-have handbook is to change this situation. It may well be the ﬁrst ever Project Control Manager Handbook published. It originated in the trenches of actual Project execution: it is not a heavy
and detailed bible, but rather a practical
reference for Project practitioners to understand the principles and traps of of
Project Control Management over the entire lifecycle of Large or Complex Projects. In addition, the handbook details
best practice roadmaps for Project startup, monitoring and close-out. This handbook complements our trilogy of Advanced Handbooks on Project Control
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functions (Cost Control, Schedule and
Project Risk).
The topic of project management is truly
an evolution of art seeking science. This
activity involves balancing project objectives against the constraints of time, budget, and quality. Achieving this balance
requires skill, experience, along with the
use of many tools, and techniques which
are the focus of this book. This new edition provides updated content to incorporate examples from Microsoft Project
2016 and material from the Project Management Body of Knowledge (PMBOK®
Guide), sixth edition. The chapter structure includes step-by-step instructions regarding the basic mechanics and various
software tools that can be used to assist
in the processes. To reinforce the textbook’s learning objectives, extra material is provided on the textbook website.
This includes mechanical tool examples
and lab assignments representative of
the chapter topics. An external video tutorial library is available to help with various mechanics related to Microsoft Project mechanics. An instructor manual is
available for qualifying adoptions for
classroom use. Features Illustrates the
use of Microsoft Project throughout the
project life cycle Oﬀers templates as productivity enhancement tools Includes
supplemental material for students and
instructors Provides assignments for
hands-on experience Follows the PMI PMBOK ® Guide model structure that will
support a better understanding of the
model and help prepare students for
PMP and CAPM certiﬁcation Illustrates
both traditional and contemporary management techniques
Eﬀective project management is becoming a critical mission skill for individuals
and organizations in every industry.
Faster product life cycles, the wide-
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spread adoption of cross-functional
teams, and the increasing demands of
customers are all contributing to the
growing need for professional managers
who know how to marshal resources,
make decisions, and ensure the smooth
ﬂow of projects from idea to launch. In
The World Class Project Manager, Robert
Wysocki and James Lewis oﬀer a highly
practical handbook for anyone who aspires to achieve superior project-manager skills. Featuring self-assessment tools,
showcasing best practices from the ﬁeld,
and drawing on their own extensive experience in training project managers
around the world, the authors provide a
comprehensive program for crafting a career development plan and putting it into action.
Even with the anticipated continued evolution of tools, implementing LPM provides signiﬁcant return on investment to
law departments and law ﬁrms now. In
order to take advantage of competitive
diﬀerentiation and to begin to harness
improvement in costs and eﬃciency, the
following booklet provides you with a
snapshot of some of the available tools
that can help you implement and
achieve success with your LPM program.
The all-inclusive guide to exceptional project management that is trusted by hundreds of thousands of readers—now updated and revised The Fast Forward MBA
in Project Management: The Comprehensive, Easy to Read Handbook for Beginners and Pros, 6th Edition is a comprehensive guide to real-world project management methods, tools, and techniques.
Practical, easy-to-use, and deeply thorough, this book gives you the answers
you need now. You'll ﬁnd cutting-edge
ideas and hard-won wisdom of one of the
ﬁeld's leading experts, delivered in
short, lively segments that address common management issues. Brief descrip-
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tions of important concepts, tips on real-world applications, and compact case
studies illustrate the most sought-after
skills and pitfalls you should watch out
for. This sixth edition now includes: A
brand-new chapter on project quality A
new chapter on managing media, entertainment, and creative projects A new
chapter on the project manager’s #1 priority: leadership A new chapter with the
most current practices in Change Management Current PMP certiﬁcation study
tips Readers of The Fast Forward MBA in
Project Management also receive access
to new video resources available at the
author’s website. The book teaches readers how to manage and deliver projects
on-time and on-budget by applying the
practical strategies and concrete solutions found within. Whether the challenge is ﬁnding the right project sponsor,
clarifying project objectives, or setting realistic schedules and budget projections,
The Fast Forward MBA in Project Management shows you what you need to know,
the best way to do it, and what to watch
out for along the way.
When Fortune Magazine estimated that
70% of all strategies fail, it also noted
that most of these strategies were basically sound, but could not be executed.
The central premise of Strategic Project
Management Made Simple is that most
projects and strategies never get oﬀ the
ground because of adhoc, haphazard,
and obsolete methods used to turn their
ideas into coherent and actionable plans.
Strategic Project Management Made Simple is the ﬁrst book to couple a step-bystep process with an interactive thinking
tool that takes a strategic approach to
designing projects and action initiatives.
Strategic Project Management Made Simple builds a solid platform upon four critical questions that are vital for teams to
intelligently answer in order to create
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their own strong, strategic foundation.
These questions are: 1. What are we trying to accomplish and why? 2. How will
we measure success? 3. What other conditions must exist? 4. How do we get
there? This fresh approach begins with
clearly understanding the what and why
of a project - comprehending the bigger
picture goals that are often given only lip
service or cursory reviews. The second
and third questions clarify success measures and identify the risky assumptions
that can later cause pain if not spotted
early. The how questions - what are the
activities, budgets, and schedules comes last in our four-question system.
By contrast, most project approaches
prematurely concentrate on the how
without ﬁrst adequately addressing the
three other questions. These four questions guide readers into ﬂeshing out a
simple, yet sophisticated, mental workbench called "the Logical Framework" - a
Systems Thinking paradigm that lays out
one's own project strategy in an easily
accessible, interactive 4x4 matrix. The inclusion of memorable features and concepts (four critical questions, LogFrame
matrix, If-then thinking, and Implementation Equation) make this book unique.
Aimed at practitioners and managers,
this practical handbook provides a
source of guidance on project management techniques for the academic and
cultural heritage sectors, focusing on managing projects involving public sector
and other external partners. Issues under consideration and illustration include: diﬀerent approaches to managing
projects and how to select appropriate
methods; using project management
tools and other applications in project development and implementation; ensuring the sustainability of project outcomes and transferability into practice;
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realistic monitoring methodologies and
speciﬁcation and commissioning evaluation work that has real value. Written by
an experienced project manager, it addresses project management realities
rather than theory Deconstructs the traditional ‘project cycle’ model to address
diﬀerent project approaches Takes into
account the government and local government context, especially operational
procedures and accountability
Examines the role of the Web project manager, and oﬀers strategies for running
productive meetings, winning the conﬁdence of the team, dealing constructively with conﬂict, and managing expectations.
This book is the practical companion to
the PMI(R) PMBOK(R). Based on 25 years
experience managing projects from
$250K to $55M, and feedback from thousands of people in dozens of organizations, this book provides a deeply practical description of how to use the proven
Project Management Institute (PMI) process to manage your projects of any
size, from any domain, through every
stage of their life-cycle. The best practices are mapped across the project
time-line. The speciﬁc actions you need
to take, and documentation you need to
prepare at each step, are explained in an
easy to follow thread. The critically important role and key skills of the Project
Manager are described. The use of software tools to support the project management process is explained. The book
is comprehensive, immediately useful,
and easy to understand. Whether you
have a project you need to manage right
now, are pursuing a PMP certiﬁcation, or
just wish to get a solid grounding in deeply practical application of the PM best
practice processes, this book can really
help.
This work introduces Practical Project Ma-
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nagement Methodology (P2M2), an international joint venture developed by
three experienced project managers the
provide useful steps applicable throughout the life cycle of a variety of projects.
It covers areas from leading, deﬁning
and planning to organizing, controlling
and closing. The two disks include 21 prepared forms and 300 activities for use in
Microsoft Excel and Project for Windows.
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technology professionals as well as for
anyone involved in a project-based business.
Organisations increasingly look to project management to deal with short timeframes, tight budgets, changing requirements and risk management in everyday
operations, as well as for major strategic
projects. Project management knowledge and skills are now essential for professionals just about everywhere, from
teachers, social workers and lawyers, to
engineers, builders and accountants.
Stephen Hartley's Project Management is
based on the recognised global standard
for project management, the Project Management Body of Knowledge (PMBOK
Guide), and it incorporates aspects of Agile, PRINCE2, Lean and other popular
methodologies. It oﬀers a thorough
overview of the principles of project management, combined with tools and guidelines to manage projects of all sizes,
from inception to evaluation. Written in
an accessible and engaging style,
Stephen Hartley's widely used text has
been fully revised and updated. It focuses on shared responsibility, transparent
documentation, reporting achievement
over activity, and continuous improvement. It is illustrated with examples and
case studies, and accompanied by a
suite of downloadable templates and
tools. 'Stephen Hartley is without doubt
Australia's leading authority on project
management. This book is the bible for
any current or future project manager.' Dr Tim Baker, author of The End of the
Performance Review
Widely considered one of the best practical guides to programming, Steve McConnell’s original CODE COMPLETE has been
helping developers write better software
for more than a decade. Now this classic
book has been fully updated and revised
with leading-edge practices—and hun-

Zero in on key project-initiation tasks—and build a solid foundation for successful software development. In this
concise guide, critically-acclaimed author Karl E. Wiegers ﬁlls a void in project
management literature by focusing on
the activities that are essential—but often overlooked—for launching any project. Drawing on his extensive experience, Karl shares lessons learned,
proven practices, and tools for getting
your project oﬀ to the right start—and
steering it to ultimate success. Lay a
foundation for project success—discover
how to: Eﬀectively charter a project
Deﬁne meaningful criteria for project success and product releases Negotiate
achievable commitments for project
teams and stakeholders Identify and document potential barriers to success—and
manage project risks Apply the Wideband Delphi method for more accurate
estimation Measure project performance
and avoid common metrics traps Systematically apply lessons learned to future
projects Companion Web site includes:
Worksheets from inside the book Project
document templates Resources for project initiation and process improvement
This practical handbook presents simple
techniques for the analysis and management of risk and uncertainty. Covering
everything from modelling and simulation to revenue risk assessment, this
book will be appropriate for information
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dreds of new code samples—illustrating
the art and science of software construction. Capturing the body of knowledge
available from research, academia, and
everyday commercial practice, McConnell synthesizes the most eﬀective techniques and must-know principles into
clear, pragmatic guidance. No matter
what your experience level, development environment, or project size, this
book will inform and stimulate your thinking—and help you build the highest quality code. Discover the timeless techniques and strategies that help you: Design for minimum complexity and maximum creativity Reap the beneﬁts of collaborative development Apply defensive
programming techniques to reduce and
ﬂush out errors Exploit opportunities to
refactor—or evolve—code, and do it safely Use construction practices that are
right-weight for your project Debug
problems quickly and eﬀectively Resolve
critical construction issues early and correctly Build quality into the beginning,
middle, and end of your project
Legal budgets are shrinking. Clients call
for cost control. Finish on time, they
plead. Meet business as well as legal
needs. Reduce project risk. Be predictable. Do more with less. The emerging ﬁeld of Legal Project Management
oﬀers a powerful new approach. As described in this groundbreaking book, Legal Project Management is not an alien
discipline, full of jargon and process overhead. Rather, it's designed for the speciﬁc world of legal professionals. It respects the way attorneys work, enhancing their success by playing to their
strengths. Best of all, it's easily mastered by attorneys because it's based on
tasks they're already doing. Need to
make better decisions and provide accurate information about cost, deadlines,
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and risks? You need Legal Project Management. Trying to control legal costs?
Whether you're in a law ﬁrm or in-house,
it's time to take advantage of Legal Project Management. Legal Project Management is the essential guide to the subject, with topics arranged so you can easily ﬁnd the material you need when you
need it most. Steven B. Levy, a leading
expert in the ﬁeld, writes with clarity and
insight gained from his 35 years of business, project, and legal experience. He
shares the lessons of decades of managing and mentoring teams that attained
outstanding outcomes. Overworked legal
professionals are already doing it all.
Now get it all under control with Legal
Project Management.
The Oxford Handbook of Project Management presents and discusses leading
ideas in the management of projects. Positioning project management as a domain much broader and more strategic
than simply 'execution management',
this Handbook draws on the insights of
over 40 scholars to chart the development of the subject over the last 50
years or more as an area of increasing
practical and academic interest. It
suggests we could be entering an emerging 'third wave' of analysis and interpretation following its early technical and operational beginnings and the subsequent
shift to a focus on projects and their management. Topics dealt with include: the
historical evolution of the subject; its theoretical base; professionalism; business
and societal context; strategy; organization; governance; innovation; overruns;
risk; information management; procurement; relationships and trust; knowledge
management; practice and teams. This
handbook is of particular relevance to
those interested in the research issues
underlying project management.
Driven by such tools as big data, cogni-
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tive computing, new business models,
and the internet of things, the overall demand for innovation is becoming more
critical for competitiveness and emerging technologies. These technologies
have become real alternatives for the
market and oﬀer new perspectives for
modern project management applications. The Handbook of Research on
Emerging Technologies for Eﬀective Project Management is an essential research publication that proposes innovations for ﬁrms and markets through the
exploration of project management principles and methods and the eﬀective integration of knowledge and innovation. It
encompasses academic and scientiﬁc
propositions, reviews for conceptual bases, applications of theories in new market solutions, and cases of successful
insertion of disruptive technologies and
business models in new competitive market oﬀers. Featuring a range of topics
such as innovation management, business administration, and marketing, this
book is ideal for project managers, IT specialists, software developers, executives,
practitioners, managers, marketers, researchers, and industry professionals.
Strategic planning is the starting point
for projects and often the primary reason
for a project’s success or failure. It has
the potential to enable every organisation to realise its ideals and actualise its
values, whether it be a small start-up
business, a large international company
or even an entire society. Project leaders
and project-orientated organisations
need to understand strategic planning to
recognise their position and environment, and make rational decisions when
selecting and deﬁning their projects and
programs. But, those same principles
can have broader, more profound, and
more ambitious applications too. Project:
Strategy is a practical handbook that en-
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ables organisations of any size, and employees at all levels within them, to form
strategic plans and actively contribute to
them throughout a project’s development. Rather than focus on superﬁcial exercises, this book draws from knowledge
outside of business and management –
humanities, philosophy, psychology, technology, and engineering – to create a
holistic view and a depth of understanding you would never achieve with SWOT
analysis alone. Taking the reader on a
pragmatic journey, it teaches self-reﬂexion, social responsibility and creative thinking with application to their projects and plans, but also to their working
relationships and to their organisations.
This book is also an ideal introductory
book to progressive programs on strategic planning, with a focus on collaborative
work, open strategy, and open strategic
planning on a social level. It provides a
wealth of learning tools and case studies
to demonstrate best practice. This is the
ideal guide to project planning for anyone that wants their planning decisions
to be as wise as they are savvy.
Practical Guide to Project Planning is
ﬁlled with project documents and templates ready to use for planning and managing project. It explains project analysis
and modeling techniques so these documents and templates can be used for
eﬀective project management. In addition, the book is also a guide to best
practices that comply with the PMI’s PMBOK ® 3.0. Throughout the book, a real-world, practical project plan is used to explain all management issues related to a
project, including scope, time, costs,
quality, human resources, communication, risks, procurement, and integration.
This example also covers every stage of
implementing a project management
oﬃce (PMO), from initial analysis to post-
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deployment review. The text is ﬁlled with
insightful tips on using the most popular
project management tools and software,
including Mindmanager for initial planning sessions, Milestone Project Companion for report generation, and Microsoft Project, the most widely used tool
for project planning. Project documents
discussed in the book are on the accompanying CD ROM, so readers can use
them to develop and track their own projects.
The all-inclusive guide to exceptional project management The Fast Forward MBA
in Project Management is the comprehensive guide to real-world project management methods, tools, and techniques.
Practical, easy-to-use, and deeply thorough, this book gives you answers you
need now. You'll ﬁnd the cutting-edge
ideas and hard-won wisdom of one of the
ﬁeld's leading experts, delivered in
short, lively segments that address common management issues. Brief descriptions of important concepts, tips on real-world applications, and compact case
studies illustrate the most sought-after
skills and the pitfalls you should watch
out for. This new ﬁfth edition features
new case studies, new information on engaging stakeholders, change management, new guidance on using Agile techniques, and new content that integrates
current events and trends in the project
management sphere. Project management is a complex role, with seemingly
conﬂicting demands that must be coordinated into a single, overarching, executable strategy — all within certain
time, resource, and budget constraints.
This book shows you how to get it all together and get it done, with expert guidance every step of the way. Navigate
complex management issues eﬀectively
Master key concepts and real-world applications Learn from case studies of to-
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day's leading experts Keep your project
on track, on time, and on budget From
ﬁnding the right sponsor to clarifying objectives to setting a realistic schedule
and budget projection, all across diﬀerent departments, executive levels, or
technical domains, project management
incorporates a wide range of competencies. The Fast Forward MBA in Project Management shows you what you need to
know, the best way to do it, and what to
watch out for along the way.
This exciting new resource guides readers through a step-by-step process on
how to deliver quality, robust products
and services while strengthening teams
and customer relationships. Drawing on
the author’s extensive knowledge in
aerospace and defense contracting, Practical Project Management for Engineers
shares real world examples to recover
schedule, cost and performance, explaining the tools, techniques, and methodologies to ensure success. It compares
NASA, Department of Defense (DoD),
and Project Management Institute (PMI)
processes and provides best practices
that work in the real world to deliver
quality products on time and on budget.
This book applies the Pareto Principle,
which focuses on the 20% of the material that contributes to the majority
(80%) of success to help engineering managers to move a project from contract
award to delivery while increasing productivity tenfold. This book is a “how-to”
manual for those struggling to get their
projects under control as well as for new
project managers looking who need a
holistic view of project management.
This book gives the reader a broad, yet
in depth, understanding of the principles
of project management, demonstrating
the correct approach to a major project,
discussing the key points which ensure
success, and highlighting pitfalls.

Project Management A Practical Handbook Italian Edition

27-09-2022

4PA6B5

Project Management A Practical Handbook Italian Edition

This book bridges the gap between the
theoretical and practical and includes
chapters on planning the project, starting it, scheduling, running the projects,
completing it, people, materials, equipment, quality, safety, subcontractors,
contractual and ﬁnancial. These chapters
are broken into multiple sections providing a step-by-step guide to successfully
managing a construction project, and, including what-not-to-do to avoid costly
mistakes.--COVER.
PRINCE2 (Projects In Controlled Environments) is the new standard project management method for government IT departments & is increasingly being used
by both public & private sector companies. This book oﬀers an overview of its
methodology.
Practical Project Management for Building and Construction covers the 14
knowledge areas of project management
that are essential for successful projects
in the construction industry. For each
knowledge area, it explains the processes for scope, time, risk, cost, and resource management. Filled with work
and process ﬂow diagrams, it demonstrates h
Drawing on best practices identiﬁed at
the Software Quality Institute and embodied in bodies of knowledge from the
Project Management Institute, the American Society of Quality, IEEE, and the Software Engineering Institute, Quality Software Project Management teaches 34
critical skills that allow any manager to
minimize costs, risks, and time-to-market. Written by leading practitioners
Robert T. Futrell, Donald F. Shafer, and
Linda I. Shafer, it addresses the entire
project lifecycle, covering process, project, and people. It contains extensive
practical resources-including downloadable checklists, templates, and forms.
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The one primer you need to launch, lead,
and sponsor successful projects. We're
now living in the project economy. The
number of projects initiated in all sectors
has skyrocketed, and project management skills have become essential for every leader and manager. Still, project failure rates remain extremely high. Why?
Leaders oversee too many projects and
have too little visibility into them. Project
managers struggle to translate their
hands-on, technical knowledge up to senior management. The result? Worthy
projects are starved of time and resources and fail to deliver beneﬁts, while
too much investment goes into the
wrong projects. To compete in the project economy, you need to close this
gap. The HBR Project Management Handbook shows you how. In this comprehensive guide, project management expert
Antonio Nieto-Rodriguez presents a new
and simple framework that will increase
any project's likelihood of success.
Packed with case studies from many industries worldwide, it will teach you how
to manage your organization's projects,
strategic programs, and agile initiatives
more eﬀectively and push the best ones
ahead to completion. Timeless yet forward-looking, this book will help you win
in the project-driven world. In the HBR
Project Management Handbook you'll
ﬁnd: Everything you need to know about
project management in practical, nontechnical language A deﬁnitive taxonomy of project types, from product launches to digital transformations to megaprojects A road map for becoming an eﬀective project leader and executive sponsor A new, simple, and universal project
framework, the Project Canvas, that
breaks down any project into essential
building blocks that can be easily understood by all project stakeholders Original
concepts and exclusive case studies
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from public- and private-sector organizations worldwide You'll learn: A common
language for project managers and executives to run successful projects
across your organization When to use agile, traditional, or hybrid methods in your
projects The twelve principles of successful projects, including purpose, agility,
and a focus on outcomes Techniques for
selecting and advancing the best projects and managing a strategic and balanced project portfolio How today's projects will help address some of the most
pressing global trends, including automation, sustainability, diversity, and crisis
management Why project management
needed to be reinvented and what the future holds HBR Handbooks provide ambitious professionals with the frameworks,
advice, and tools they need to excel in
their careers. With step-by-step guidance, time-honed best practices, and real-life stories, each comprehensive volume helps you to stand out from the
pack—whatever your role.
This book provides the much-needed,
no-nonsense guidance crucial for project
managers – that is, the type of guidance
that is missing from every major body of
knowledge and educational oﬀering for
working project managers. This very
practical book identiﬁes the activities
that inﬂuence project success and focuses the limited time and energy available
towards just those activities. The Project
Management Institute (PMI) and most literature on project management discusses all aspects of project management under the assumption that project managers will narrow down focus because
they cannot be expected to use every
process outlined by PMI to manage every
project. This book uses the concept of
"hacking" our standard conventions of
project management and outlines a standard path identiﬁed by conventional wis-
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dom, an evil path that project managers
frequently resort to under time/quality
pressures, and a hacker path that provides a better way to look at the challenge. This book equips project managers with streamlined approaches to refocus their eﬀorts on factors that matter
while spending less time doing it. Project
management is a demanding discipline
with a growing body of knowledge with
few instructions on how to do it all. The
author provides humorous anecdotes
and examples while teaching readers
how to save time, improve quality, and
advance their career. The primary sections of the book cover how to approach
the most common certiﬁcations in project management; continuing education;
leading project teams; initiating, planning, executing, monitoring, and controlling projects; general life skills; and
taking on additional responsibilities.
Hacking project management is about focusing the limited bandwidth a project
manager can give a project towards the
activities that drive success.
Project Management The one-stop resource for project management documentation and templates for all projects
The success of any project is crucially dependent on the documents produced for
it. The Practical Guide to Project Management Documentation provides a complete and reliable source of explanations
and examples for every possible project-related document-from the proposal,
business case, and project plan, to the
status report and ﬁnal post-project review. The Practical Guide to Project Management Documentation is packed with
material that slashes the time and eﬀort
expended on producing new documents
from scratch. Following the processes in
the Project Management Institute's PMBOK® Guide, this one-stop, full-service
book also oﬀers tips and techniques for
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working with documents in each project
process. Documentation for several project/client scenarios is addressed, including internal and externally contracted
projects. A single project-the construction of a water theme park-is used as the
case study for all the document examples. An included CD-ROM provides all
the documents from the book as Microsoft Word(r) ﬁles. Readers can use these
as a framework to develop their own project documents. The Practical Guide to
Project Management Documentation is
an unmatched reference for the numerous documents essential to project managers in all industries. (PMBOK is a registered mark of the Project Management Institute, Inc.)
This practical handbook oﬀers a comprehensive guide to eﬃcient project management. It pursues a broad, well-structured approach, suitable for most projects, and allows newcomers, experienced project managers and decision-makers to ﬁnd valuable input that matches their speciﬁc needs. The Project Management Compass guides readers
through various sections of the book;
templates and checklists oﬀer additional
support. The handbook’s innovative
structure combines concepts from systems engineering, management psychology, and process dynamics. This international edition will allow to share the authors' experience gained in many years
of project work and over 2,000 project
management and leadership seminars
conducted for BWI Management Education in Zurich, Switzerland. This is an excellent handbook for practical project management in today’s world. Prof. Dr.
Heinz Schelle, Honorary Chairman of the
GPM (German Project Management Association)The authors’ many years in practical experience in setting up, implementing and managing projects shines
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through in this book. The book also
reﬂects the current trend towards increased social competence. I am therefore pleased to recommend this book as
a basis for certiﬁcation in project management. Dr. Hans Knöpfel, Honorary
President of the SPM (Swiss Project Management Association)
This book is a guide to successful implementation of legal project management
(LPM) practices for both lawyers and legal professionals alike. The discipline,
frameworks, resources and tools described in this book have been tested
and successfully used in many matters:
from litigation and transactional work to
intellectual property and regulatory
work. They have been accepted by law
ﬁrms of all sizes and by clients in law departments both in the US and internationally. The authors are the pioneers in legal project management. Their interdisciplinary approach is rooted in business,
engineering, professional development
and the practice of law.
Der BIM Manager jetzt auch in englischer
Übersetzung: Im Zentrum der Ausführungen steht die erfolgreiche Einführung
von BIM im eigenen Unternehmen. Der
Autor erklärt die wichtigsten Begriﬀe und
erläutert anschaulich Methoden (Open
BIM, Collaborative BIM), Technologien,
Projektanforderungen und Verantwortlichkeiten. Die wesentlichen Grundsätze werden anhand konkreter Projektbeispiele dargestellt. Der Leser erhält
viele hilfreiche Tipps für die praktische
Anwendung. "Der BIM-Manager" eignet
sich besonders für Geschäftsführer,
Abteilungsleiter, BIM-Anwender, BIM-Manager sowie für Architekten und Bauingenieure.
Written by an experienced practitioner,
The Handbook of Project Management
will be particularly useful for those start-
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ing a new project, wishing to acquire
new skills, or training others in project
managment skills. It is written speciﬁcally to help project managers improve
their performance using tried and tested
techniques. Packed with concepts and
processes, tools and presentation mate-
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rials, this comprehensive handbook will
assist anyone responsible for converting
strategy into reality. The package comprises a book plus free CD-ROM containing a collection of tools, templates, and
procedures which support the methodology used in the book.
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